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SIR40316 CERTIFICATE IV IN RETAIL 

MANAGEMENT 
COURSE OUTLINE  
About 
With this qualification, you will forge a pathway into exciting and diverse retail management roles. You will develop 
your existing skills and experience to further your career and increase your employability. 
 
With a focus on customer engagement and high-level sales skills, you will discover how to become a pivotal part of 
any retail business, leading and driving a team to achieve company goals and deliver tangible results. 
 
Take on more responsibility with confidence as you learn, develop, and apply operational planning, rostering, and 
stock control skills. You will discover how to empower your staff to create a customer-centric culture and motivate 
them to excel in their roles and as a team. 
 

 
 

 

 

 

 

 

 

Workplace practical requirements 

Students will be required to undertake practical workplace tasks in an approved workplace/environment to complete 
their qualification (minimum of 3 shifts). This will be discussed with your Educator or CA Mentor. 

 

Eligibility criteria  

Applies for various payment options and government funding. 

* Funded students must provide evidence that they are an existing worker in the Retail industry. 

Evidence may include recent payslips including date and company name, no financial data required. 
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ENTRY REQUIREMENTS 

Certificate III in Retail 

OR 

relevant industry experience 

STUDY OPTIONS 

Duration: 12 – 24 months 

Method: Blended & RPL 

Payment: Upfront & Pay per unit 

Funding: Higher Level Skills 

JOB OUTCOMES 

Store Manager 

Frontline Sales 
Manager 

Department Manager 
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UNITS OF COMPETENCY 

Packaging Rules 

Total number of units = 11 
• 7 core units plus 
• 4 elective units 

 

Elective units must be relevant to the work environment and the qualification, maintain the integrity of 
the AQF        alignment and contribute to a valid, industry-supported vocational outcome. 

 

Core Units 

SIRRRTF002 Monitor retail store financials 

SIRXCEG004 Create a customer centric culture 

SIRXHRM002 Maintain employee relations 

SIRXMGT002 Lead a frontline team 

SIRXRSK002 Maintain Store Security 

SIRXSLS003 Achieve sales results 

SIRXWHS003 Maintain workplace safety 
 

Elective Units 

BSBCUS401 Coordinate implementation of customer service strategies 

BSBMGT402 Implement operational plan 

SITXHRM002 Roster staff 

SIRRINV002 Control Stock 

  

Our website contains all the current information regarding pricing, Queensland Government Funding, 

payment options, recognition of prior learning, enrolment and more. Eligibility criteria applies for various 

payment options and government funding. Visit our website www.collegeaustralia.edu.au or give us a call on (07) 

3255 0506 for more information. For other information on funding click this link 

https://desbt.qld.gov.au/training/training-careers/incentives 
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